
System Component

Authorised users input data to the NTR

Publish to NTR

Publish to NTR

Authenticated users customise their user interface and 
manage their organisational users

Manage/administer

AUTHENTICATIONFRONTEND
Public unauthenticated access

Users identify themselves through an 
authentication service.

Authenticate

Future enhancements (Phase 3)

Current state pain points

External systems

Skills Ministers endorse the final training package.
Industry Clusters maintain a log of feedback received to inform revision of the training package and 

conduct further consultation as required to resolve stakeholder disputes and disagreements.
Industry Clusters gather feedback on the draft training package from all stakeholders identified in their 

consultation plan through a public consultation process.

EndorseFinaliseManage and incorporate feedbackConsultInitiate TPD projectEngageAccess NTR

Users

Industry Clusters engage with STAs, DEWR and the assurance body to ensure the training 
package is compliant with requirements and ready for endorsement.

Industry Clusters commence the process to develop or review a training package, in line with the Training 
Product Development Process, by uploading required plans, establishing a technical committee, notifying 

stakeholders and creating a draft training product.

Users of the public-​facing website subscribe to notifications and view 
products under development.

Users access the public-​facing website to search, filter and download publicly available information on training products and 
RTOs from the National Training Register.Description

NTR Enhancement User Journey Map

New functions and support features (Phase 2)

Assurance Body
I am an official representative of the training package assurance body responsible for evaluating training 
packages for compliance with the requirements of the Training Package Operating Framework.

I want to...
conduct assurance assessments on training packages.

States and Territories (8)
I am an official representative from a State or Territory Department responsible for skills and training acting in 
my role as a senior official or policy and program manager. I may need to switch between several roles.

I want to...
confirm information on training products and RTOs
access information on the TP development process
provide feedback on training packages under development (senior responsible officer)
endorse training products (Skills Minister).

Registered Training Organisations (approximately 4,000 RTOs)
I may be an appointed representative of an RTO such as an RTO administrator or manager, a trainer or 
assessor, or a training resource developer or I may be acting on my own behalf as a VET professional.

I want to...
access current training products and support resources
check details in the register for my RTO
access news
understand how old qualifications compare
know about future change to training packages
provide feedback on training packages under development.

Organisations and individuals (at least several hundred organisations, plus individuals)
I may be the representative of a professional association, union, industry peak body or employer OR I may be 
an individual acting on my own behalf, such as a VET researcher or consultant, HR or training manager, a 
career counsellor, or a VET learner or qualification holder.

I want to...
know what training products are available
find out about training providers
access news
understand how old qualifications compare
provide feedback on training packages under development.

Manage and incorporate feedback Finalise EndorseConsult

Stage

Industry Clusters (estimated 9-12 ICs)
I am an appointed representative of an Industry Cluster acting in my role as a system administrator, project 
manager, training package developer, researcher, member of a technical committee or contracted consultant. I 
may perform one or several of these roles and may need to switch between them.

I want to...
understand how current training packages are used
upload documents to initiate training package development activity
develop and/or revise training packages
conduct stakeholder consultation
manage training package developments in line with TPOF requirements
store and access documents related to training package development.

Department of Employment and Workplace Relations (DEWR)
I am an official DEWR representative acting in my role as a policy/program manager or system administrator.

I want to...
confirm information on training products and RTOs
manage website content
oversee the training package development process
monitor Industry Cluster performance.

VET Regulators (3 regulators)
I am an official representative from Australian Skills Quality Authority (ASQA), Victorian Registration and 
Qualifications Authority (VRQA) or Training Accreditation Council WA (TAC WA). I may have one of several roles 
and may need to switch between them.

I want to...
research and confirm training product information
enter and update RTO data
enter and update Accredited Course information
access information on the TP development process.

Stage Initiate TPD project

BACKEND
Authenticated access

EngageAccess NTR data

2.1 Release TP draft 
for public consultation 
(open for min 4 weeks)

1.1 Initiate project: 
upload approved TP 

Development Plan and 
Consultation Strategy

3.1 Revise TP and 
conduct further public,

private or targeted 
consultation, if 

required

5 Prepare documents 
for assurance

6.1 Compliance 
assessment

7.3 Publish TP to NTR

Entry to TPs open for 
feedback

2.3 Access progress 
detail and feedback 

logs

Generate performance 
reports

Filter and refine 
search

Export search results 
to create report

XML, CSV data for use
in own system

Download training 
products

Word, PDF files for 
use in own system

View search results
Subscribe to 
notifications

Use comparison tool

Identify products 
under review

Search RTOs/training 
products

Access News

View selected training
products

2.1 Receive email 
notification of public 

consultation

Filter and refine 
search

Export search results 
to create report

XML, CSV data for use 
in own system

Download training 
products

Word, PDF files for 
use in own system

View search results
Subscribe to 
notifications

Use comparison tool

Identify products 
under review

View TPD plans and/or 
draft TP

Search RTOs/training 
products

Access News

View selected training
products

2.1 Receive email 
notification of public 

consultation

Save Companion 
Volumes

Entry to TPs open for 
feedback

2.2 Provide feedback 
on draft TP

Search VETNet files Filter and refine 
search

View search results Download target file/s

7.3 Upload files to 
document repository

Login to custom 
dashboard

Set search preferences/filters, 
subscriptions, favourite training 

products

Customise user 
interface

Login to custom 
dashboard

Assign RTO user 
permissions

Set search preferences/filters, 
RTO scope, subscriptions, 

favourite training products

System admin

TP authoring

Assign organisational 
user permissions

Monitor TPD process

Customise user 
interface

Login to custom 
dashboard

Login to custom 
dashboard

Login to custom 
dashboard

Login to custom 
dashboard

Participate in 
consultation

Assign organisational 
user permissions

Assign STA user 
permissions

Assign DEWR user 
permissions

Notified of project 
commencement

VETNet publishing

1.2 Set up technical 
committee and advise 

stakeholders

1.3 Receive 
notification of TPD 
commencement

1.3 Receive 
notification of TPD 
commencement

1.4 Draft initial TP with 
support from technical 

committee

2.2 Provide feedback 
on draft TP

2.3 Maintain a 
consultation log of 
feedback received

3.4 Monitor 
stakeholder disputes 
and disagreements

7.1 Skills Minister 
endorsement 

(conducted offline)

7.1 Skills Minister 
endorsement 

(conducted offline)

Participate in 
consultation

4.1 Senior officials 
check (conducted 

offline)

Customise NTR user 
interface

Customise NTR user 
interface

Links to 
information 

sources 
appropriate for

users

Proactive tips 
for navigation 
and searching

Pop-​
ups/hover for 

VET 
terminology

Improved 
FAQs

Contact 
details for TP 

owners

Notifications 
and flags for 

products 
available for 

review

Explanation of
training 
product 

development 
process

Instructions 
for providing 

feedback

Comparison 
tool to show 
changes from 

current 
product 

consultation 

Survey tools 
for targeting 
consultation 

questions

Reminders 
when a 

development 
stage is ending

Checklists for 
QA review and 

assurance 
processes

Progress 
indicators for 

monitoring 
performance

Instructions 
for generating 
performance 

reports

TP developer 
instructions 

for efficient use
of the system

Comparison 
tool for TP 
developers

Pop-​up tool 
tip information
for validation 

errors and 
warnings

Wizard tool to 
identify 
missing 

components

Metadata 
rules

Preview 
function

Upload "evidence" for 
TPD from Workforce 

Plan

1.3 Receive 
notification of TPD 
commencement

2.2 Provide feedback 
on draft TP

2.1 Receive email 
notification of public 

consultation

7.2 Remedial action on
non-​endorsement

3.2 Participate in 
further public, private 

or targeted 
consultation (if 

necessary)

3.2 Participate in 
further public, private 

or targeted 
consultation (if 

necessary)

3.2 Participate in 
further public, private 

or targeted 
consultation (if 

necessary)

3.2 Participate in 
further consultation 

public, private or 
targeted consultation 

(if necessary)

3.3 Provide written 
justification for 

unresolved issues

3.4 Resolve 
stakeholder disputes 
and disagreements

6.2 Skills Ministers 
receive 

recommendation from
Assurance Body

6.3 Notification from 
Assurance Body

6.3 Notification from 
Assurance Body

6.2 Remedial action on
non-​compliant 

assessment

Generate performance 
reports

Generate performance 
reports

Receive TPD update 
highlighting responses

to feedback and 
implications for users

Industry Clusters
MySkills
ADMS

VOCEDplus (NCVER)

Search function 
is not as 

intuitive as 
users expect.

Users have to cut and 
paste to transfer unit 
of competency details 

from Word or PDF files.

Some content is not 
codified so can't be 
easily searched or 

extracted.

Infrequent users 
struggle to 

understand the site 
and its content.

Search results listed 
across multiple 

pages are annoying 
for some users.

New users are 
deterred by 

outdated site 
design.

Confusing 
navigation is 
inefficient for 

users.

Manual processes for 
inputting training 

packages are inefficient 
and error prone.

Some users are 
unaware of current 

functionality and 
how to use it.

Notifications 
don't include 

information on 
new releases.

Users want to set 
favorites and save 

search settings.

Confusion about the 
distinction between 
TGA and MySkills.

Minor changes are 
frequently made to 

training products after 
publication.

Key documents 
cannot be 

downloaded in bulk 
from the website.

Versioning problems when 
interrelated training 

components are revised 
by multiple TP developers.

Comparison tool 
cannot be applied 

across different 
training products.

Users are frustrated 
when they don't know 
how to access the data 

they need.

The system doesn't 
tell users if training 

products are currently 
under review.

Modern user 
interface with 
intuitive design
and navigation

Improved 
search results 

display

Customisable 
interface for 
authenticated 

users

Improved 
comparison 

tool

Accessible file 
formats

More 
searchable 

content

Multiple 
document 
download

Additional 
notifications

Instructions 
for refining 
search and 

creating 
reports

Contact 
options for 

TGA and VET 
questions

DEWR/NTR host and other
VET services and 

organisations

Single 
location for all 

training 
package 

development

Different consultation 
systems used by each 

training package 
developer.

Limited transparency 
of training package 

developer responses 
to feedback.

Inconsistently applied 
processes are 
confusing for 
stakeholders.

Time-​consuming data 
entry and upload 

processes.

Connection with 
VET Data 

Streamlining

Stakeholders expend 
considerable effort to 
join NTR data with VET 

outcomes data.

Authentication 
through ADFS

View TPD plans and/or 
draft TP

Alternative 
authentication 
for individuals

Alternative 
authentication 
for individuals

Products under review flagged 
in NTR based on IC TPD Plan 

(1.1)

Products under review flagged 
in NTR based on IC TPD Plan 

(1.1)

2.1 Receive email 
notification of public 

consultation

Email notification triggered by 
IC release of TP draft for 

consultation (2.1)

Email notification triggered by 
IC release of TP draft for 

consultation (2.1)

Email notification triggered by 
IC action (1.2)

Email notification triggered by 
IC action (1.2)

Email notification triggered by 
IC action (1.2)

Email notification triggered by 
IC release of TP draft for 

consultation (2.1)

Email notification triggered by 
IC release of TP draft for 

consultation (2.1)

2.2 Provide feedback 
on draft TP

Receive TPD update 
highlighting 

responses to 
feedback and 

implications for users

6.3 Notification from 
Assurance Body

Login 
instructions

6.3 Notification from 
Assurance Body

Assign organisational 
user permissions

Assign organisational 
user permissions

Participate TP 
development process

Login to custom 
dashboard

Authentication 
through ADFS

Workforce Plan, TPD Plan, 
Consultation Strategy and 

public draft of TP uploaded to 
NTR by IC (1.1 and 2.1)

Workforce Plan, TPD Plan, 
Consultation Strategy and 

public draft of TP uploaded to 
NTR by IC (1.1 and 2.1)

Manage RTO 
users through 

RAM

Manage users 
through RAM

Manage 
Regulator users 

through RAM

Manage 
State/Territory 
users through 

RAM

Manage IC users 
through RAM

Organisations

Individuals

Individuals

Organisations

System Components

Website

VETNet

Consultation Portal

TPCMS

Web services

Website VETNet Consultation Portal Consultation Portal Consultation PortalTPCMSWebsite Consultation Portal TPCMS              Consultation Portal TPCMSTPCMSConsultation Portal

The National Training Register (NTR) Enhancement will refresh NTR 
capabilities to make them more responsive, transparent and easy to 
use with a vision to build dynamic training infrastructure that underpins 
VET's contribution to Australia's economic productivity.

This document shows the agreed future user journey that will be 
delivered through the NTR Enhancement to achieve the strategic goals:

Responsive and streamlined
Quality through transparency
Content is relevant, trusted and easy to find
Consistency through reuse
Drive uptake through improved user experience

The user journey map highlights NTR features that will be delivered as 
part of the minimum viable product in phase 2, as well as further 
enhancements that will be considered in phase 3.

Video tutorials 
for using site 

features

Active monitoring for 
quality control



System component

Web Services Users (approximately 80 active 
users with read only access)
I am an appointed representative of an 
organisation that consumes NTR data via web 
services. I may be from an STA, an RTO, a 
commercial developer/operator of student 
management systems or an administrator of other 
DEWR services.

I want to...
consume NTR data via APIs for use in my own 
organisational system/s.

Authenticated users with 
read/write access input data 

to the NTR.

Upload NTR data

Authenticated users connect to the NTR through 
web services to extract selected data through 

automated or manually triggered events.

Consume NTR data

AUTHENTICATIONFRONTEND
Public unauthenticated access

Users identify themselves 
through an authentication 
service to establish a web 

services account.

Authenticate

Current state pain points

Users

Users of the public-​facing website develop and test their own 
system in the web services sandbox.

Users access the public-​facing website 
learn about what web services can offer 

and how to access it.
Description

NTR Enhancement User Journey Map

New functions and support features

Web Services Users (4 users with read/write 
access)
I am an appointed representative of an 
organisation that consumes NTR data via web 
services and inputs data into the NTR. I may be 
from a VET regulator (ASQA, VRQA, TAC WA) or 
NCVER.

I want to...
update NTR data.

Stage

BACKEND
Authenticated access

Develop user systemUnderstand web services

NTR data 
consumed by 
user system

Access 
instructions 

for web 
services and 
notifications

Flags for 
products 

available for 
review

NCVER
ANZSCO and ASCED classifications

Some data that 
users need is not 
available in the 

NTR.

Many users are 
unaware of web 

services 
functionality.

The system doesn't 
tell users if training 

products are currently 
under review.

VET regulators
RTO and accredited course data 

updated via ASQANet, VRQA and WA 
TAC

Login 
instructions

Machine credential 
established 

through RAM

Access 
information on 

web services

Download 
resources for 
web services 
developers

Develop own 
system 

capability
(offline)

Access sandbox 
to test system 

capability

Request access 
to consume APIs

Approved system 
authentication

Website Web servicesWeb services Web services

NTR data 
consumed by 
user system

Upload NTR data from 
external systems

New data 
fields

RESTful APIs

Users want modern 
APIs to decrease 

data payload 
volume.

Access sandbox 
to test system 

capability

Develop own 
system 

capability
(offline)



Web Services - read/writeWeb Services - read only

Website - upload/edit/commentWebsite - view only

NTR Enhancement User Functions

VET RegulatorsRTOs and RTO service providers

Organisations and individuals

Registered Training Organisations

People who need information on training 
products and/or RTOs for personal or 
professional purposes. They may be acting 
on behalf of an organisation, (e.g. 
professional association, union, industry 
peak body or employer) or an individual (e.g. 
VET researcher or consultant, HR or training 
manager, career counsellor, VET learner or 
qualification holder).

Trainers, assessors and administrative staff 
from RTOs who need training products and 
supporting documentation (Companion 
Volumes).

Access NTR data: Search, filter and download training products and RTO information

Engage: Subscribe to notifications and identify training products under development

RTO systems administrators and 
providers of student 
management systems who 
extract NTR data for use in their 
own RTO management systems.

Government systems 
administrators who extract NTR 
data for use in their own 
systems, e.g. USI, ADMS, 
MySkills and State/Territory 
training systems.

Commonwealth & States/Territories

Commonwealth & States/Territories
Senior Responsible Officer who has 
visibility of the TPD process at key 
stages.

NCVER

Upload: Input data on RTOs, accredited courses and industry classifications

Develop TPs: Upload plans and drafts, gather feedback and publish final products

Participate: Provide feedback on draft training packages

TP Consultation Participants
Individuals and organisational representatives who provide feedback through public or 
targeted consultation processes. Includes all training package stakeholders: industry peak 
bodies, unions, RTOs, licensing authorities, WorkSafe Australia, employers, 
Commonwealth, States and Territories.

Manage and approve: Monitor training package development process

Assurance Body

DEWR

Assurance Body representative who 
is responsible for conducting TP 
compliance assessments.

DEWR staff who monitor the TPD 
process and Industry Cluster 
performance, and administer the 
NTR system.

Regulator systems administrators 
establish connection to upload 
RTO and accredited course data in 
accordance with legislative 
requirements.

National Centre for Vocational 
Education and Research systems 
administrators establish 
connection to upload classification 
data for TPs.

Industry Clusters
Industry Cluster staff and appointed representatives who are responsible for uploading 
plans and associated documents, conducting consultations, and developing, reviewing and 
publishing training packages.

Industry Cluster officer responsible 
for managing user permissions for 
their staff and appointed 
representatives.

Industry Clusters

Consume: Extract selected data through automated or manually triggered downloads


